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REPORT OF THE

ACADEMIC AND ADMINISTRATIVE AUDIT
RANGAFARA COLLEGE

Date of auditing: Fehruary 22, 2020

The AAA committee is pleased to submit the Report after going through a rigorous
exercise for the whole day on 22« Feb. 2020, The Committee visited following academic
departments and had detailed intzraction with all faculty members.

1. Bepartment of English

Z. Department of Commetce

3. Department of Assamese

4, department of History

5. Department of Political Saence

6. Department of Economics

7. Department of Hindi

8. Department of Bodo

9. Department of Bengali

10, Department of Education

The Committee membiers also took stock of the respective department’s involvement in
dissemination of knowledge, inspected the class routine, and other relevant matters related to
the teaching learning process, Members also discussed the present status, and future scope of
publications for respective departmetts. Outreach programmes, students’ participation and
progression in the learning process as well as alumnl engagements in the departments. The
committee had the opportunity of discussing with the students [UG) n most of the Departments.
They also met the Students Union office bearers and took stock of thelr perspective ol the
College

Tha committee visited all other Ffacilities including Library, Hostels, playground
administrative sections {Including accounts and payments] ete, interacted with the Principal, GB
members, Alumni and stall of the College.

After the visit Committee¢ has come to the conclusion that the college has been
malntaining a high standard of coordination in performing academic as well as co-curricular
activities It has also been observed that the college has been found to have enough
potential fresources to excel to he at per with the national standard with the motivated faculty
members, sincere, dedicated and obedient students from rural background, and a dynamic and
visionary leadership.

The Committze is pleased to submit the detsil observations with respect to the NAAC
criteria [all seven) for accreditation with a view to bring out the out the positive points, The
Committes has also been able to identify certain areas where the College needs to focus in order
to attain a higher standard with respect to the NAACS eriteria.
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The cemmittee records its appreciation for wholshearted support and cooperation
vecelved from the Coordinator, IQAC Principal; Faculty members; students and all other
stakeholders on performing its duties.
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1.1.4{A)CurricularPla
Nring
andImplementation

plan i followed in almest all Departments,
Maximum students (out of 224 responses’ shown to us as a part of students
ction survey ) are seen responding to the . P70 o B % category
37.5% ) as opposed to 85% to 100% (34.4%) as far as syllabus completion is

eed to make sure that maximum students perceive that the syllabus is .
mpleted to 100%. 1QAC must establish a mechanism to ensure that the
llabus for each course (paper) is completed without failure. Eg. the Hol)
y submit a comprehensive report related to each course.

shudents have informed that the classes start on Hme, and the roubine 15
wedd.

In soms departments the teachers have confided that the moming classes
starts little late (xay, by 1) minutes)
eed to strictly adhere to the time table and punctuality. It is advisable that
a commiftee of senior faculty be constituted by the IQAC for adeguate
in this regard {say, sudden visit). It will be great if the Principal
himself can make seme such random visits time and again. It is notewarthy
ihat the point mentioned in 1.1 {A).a above has a direct bearing with this

however, the studients could

strictly adhere tosuch plan.

n Bengali Department, “J

ot immedliately recall usi
Lissson Plan. Meed to

L2
AcademicFlexibility

This is as per the provision of the affiliating Unlversity guidelines under the
framework.

13
CurriculumEBEnrichme
ril

is as per the provision of the affiliating University guidelines under the
BCS framework.

1.4 FeedbackSystem

This is as per the provision of the affillating University guidelines under the

1QAC initiate it regularly

TN
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strives only with cultural and geographical diversity.
dmission notification may be issued in the state level prominent dailies

MAP.md Meghalaya, WB) a8 well a5 neighbouring countries (like Bhutan

e Hversity & nothoed to the exdent that the reserved categories constitute almost
4% of the students skrength, This is treated as healthy as it reflects the

putlation characteratics of the location
B However, peographical diversity is vet to be strong. The student community

ong with prominent web natification, The College may also think
catlng awareness drives in some distant catchment areas culture of which
ches with the lecality (say, tea tribe areas) so that the outsiders feel at
me,
dept. should take initiative to invite students from neighbouring states

4 Bangladesh).
2.2 CateringtoStudent nme gender sensitisations programmes were reported verbally during ooy
Diversity nleraction,
seumentary evidence might be made ready for verification. Also such
pnsitivity programmes (along with creation of cohesiveness among different
pclal, cultural and linguistic groups) may be organised from time to Hme, s
Hhat ab least one such programme:  conducted in every semester)
For the second kind of programme innovative and creative ideas could be
implemented (not just only lectures or workshaps). This component 15 assigied
i iplit, avid Reevioe may be fakes serously,
2.3 Teaching-Learning| (DFew departments have used innovative kechnigues 1o engage the students. [Departments of Assamese
Process & Google classroom is being used by many departments, along with other d Commurce have
wnovative kechniques like WhatsApp groups. But there has no feedback system rted such echnigue.
or sucoess of such methods, However, thege ane mostly communleation tools, uses the drama
amd hetce cannod be treated a5 Learning Management System (LMS), hnology, while the
TINET U3 Groang
B Almest all departments are using the Chalk and Talk technigue hould be EE“”“"*;'““
orteaching Though this is time tested method for a cohssive learner group, o RS
o Lot af 17 pagres
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2.4 TeacherProfile
and Quality

are the hackbone of the entire education system.

slmost G788 of the sanction posts are remaining vacant currently. Even though
ml:'pm'leth:MhF.ﬂmﬂgﬂE!d.lhrylmnﬂbﬂﬂglﬂrtﬂdﬂﬂslhbﬂw ;
raching load of the overall stafl it ks mfodined to us by

C that the Motfication

sachers are knowledgeable, dedicated, and respected by the students. Thus
sacher profile and guality is a major area of concen, niews is that the
Motificaton process

mediate steps must be taken to fill up the vacant sanctioned positions

ithout any further delay. filling up the vacan

Hﬁlhnwi&fﬂlﬂ}’ﬁﬂfﬂl?mh”uﬂmha:her!irr'!«'!lll?hﬂ'dngl'ﬂ!. ts shall e made shortly
And out of those who do not have PhD only about J§ are with MPhil degree

Ihis is a major area of concern as far as teachers” quality is concermed in today’s

et Future recrultments must be made according to the best possible
and hence it i recommended that all new recrultments must have at

rast a PhDD Degree to be eligible even for consideration for appointment.
The data for faculty participation in regular quality enhancement programmes
e it available in the departmental profile. Tt is however, expected that the
hers abreast themselves with the Latest in the field through such programmes

! ;fmmll.

25
EvaluationProcessand

he Departments are evaluating the students at least once through project
sod dissertations. These dissertations are in many cases given the stmudunts the
nch needed chance to leam the happenings in ihe fiekds. We are happy o see a

Alout af 1T pages
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Reforms

i is recommended that the marks assigned to these qualitative assessment

chedule of assigning marks so that the students are aware of the same even

sachers of each Department may assign most contemporary, under researched

ew such Reports s the outcome of the dissertations submitted by the students,

guees in a transparent way. Each Dept. may device their own “Rubric” or

hefore they undertake the work, and submit the outcome in the most preferred
u- evaluation methods for internal examinations are to be notified well in
dvance falong with the Lesson Man) and strictly followed. A Report from the
ol may be collected at the end of each Semaester in this effect by the IQAC,
b5 will be in addition to the list of marks awarded.
1 the absence of a eco system of sponsored research the most dynamic

: d refevant topics to the students with active support from their side so that
he outcome may be published as research papers in UGC recognised journals,

e faculty members should also be aware of the Programmae Specific
Dutcome [FS0) and Course Crutcomse (OO of each programme and course,
will help them in formulating better question papers for the inlernal
fs.

Dept. can try ICT to be wsed in evaluation (Inteinal évaluation)

26
StudentPerformance
andLearningQutcome

he students from most of the Departments have shown good results
owever, there are still avenues For improvements as the 1007 pass percenta

all departments are yei bo be achieved.

and Commerce
partmiiks have
ueed best graduates in
ir respective fields

2.7 Student
satisfaction Survey

& were shown analytics for only 3 {five) viriables from 225 students.

full students satisfaction survey needs to be conducted st least once in each
to gauge the moods of the students with respect to the intended variables

as spacified by MAAC)
e QAL should be actively working on il regularly, specially motivating the

A 5. 2020
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dents to take part in the process of 555,
All dept. should actively organise sessions on this 55 to make the students
amd the | of the and their
3 K
Resea| PromotiemndReasech NA
ﬂr I F I]JII
Inmov| 372 10 [Even if some departments have reported to have recesved some funding from the)lCommerce, and Bodo
ations| ResourceMobilization LG for research this has subsequently dried up in recent years. departments are showing
and | for Research
Exten
sion
3.3 Innovation 10 e are shown lsts of successful alumni entrepreneurs. Thisis very promising.
Ecosystem lowewver, the college neads o formalise collection of such information for
bs choes niot, however, indicate that there exists a strong innovation eco system
the college.
may be a formal mechanism for encouragement of even small lewel
ation and creativity. Commerce and Economics Departments can take the
in this regard.
34 20 faculty have been successful in publicatiun in the form of book, book chapter
ResearchPublicati conference proceedings. Even if these publications are of high standard, m
siidkiwicd bilcations absence of a rigorous review system in general, they do not command th
# pect of reputed Journal publications. The Departments should vigorously
loww up in this area.
wen after acknowledging the fact that the faculty have o take large class loads
or HS and UG courses, we are constrained to say that much needibo be done in
= e S0 Slaur of I pages
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-. i regard.
Some award may be constituted for outstanding publications may be every
year or in the blocks of few years to inspire the faculty in this regard,

has huge implication in NIRF ranking also. A college is known mostly for

publications
1A vasiedbaney NA
3.6 (2] tis loarned that the faculty are involved in some extension activity or other in and student
ExtensionActivities form of engagement with some NGO or s0 on. However, we could not see munity are doing good

v formal documentation on such activities in the Departments. k in keeping the
this 1s also a high weight variable, the college should take extra care in mipus clean anad tidy, We

involved in activities of the surrounding areas - say, tea gardens and  pould see ourselves the
he community(omly o exame). The NSS and faculty in general should think  (dedication of the Students
usly of adopling a village or nearby school {or anytoliere els] in order o nion in this regand, We
nculcate the modern thoughts and ideas in the community in general and thusean only wish that this i

ng tremendously towards Nation Butlding, heir day-1o-day passion
d the students in general

re disdicated towards some

national cause.

TEEFEE

3.7 Collaboration 20

4.1 PhysicalFacilities

agh collaborations are forged with some nearby institutions, in the absence

formal Moll, these cannot be taken as formal success stories.

t Is urged that the College takes this up with sincerity and forge some formal
laborations with functional Mol with these institutions.

greatest strength of the College s its Campus area. The Campus s
rawling and green, Looks like the best place 1o hold a seat of higher learning,
of enough future expansion mist

lay ground is well maintained, and manicured, However, it needs proper
evelling from Hme bo Hme.

e Campus and the classrooms are nice and tidy. Though the seating
rrangements of the students are old fashioned (wooden benches and disks)

t? 020
2. q0%
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More efforts, however, needed lo provide more students amenities” in the

2se are well maintained. The trw.u i nhdu]lu.
owever, there 1s need for a large auditorium and smaller tidy seminar and
rooms, which may be arranged for fruitful dissemination of

i hostels are coming wp and the present hostels are also of good shape
parders also seemed to be happy., Inferesting bo note that the boarders are from
illages mostly from tribal families. This shows the potentiality of the college in
erving the otherwise non privileged groups.

pstels. Also clean fuel is recommended o be used in the hostels.

4.2
Libraryasal carning
Resource

t is recommended thal more journals, and e-journals are procored and made
accessible through the Library.

brary is being digitised, and hence it can be expected to be in good shape in a)
mvionths,

[t 48 alsr & positive sign that the fibrary is being connected with thie Intermet

igh leased line
he College may appoint a full time Librarian without delay. Also it is urged
t the college be in touch with Inflibret and UGC for access to @ journals

1 anti-plaglarism software like Urkund etc.

4.3 [TInfrastructure

8 Seen departmental laptops in almost all departments,

nt less than 100 In near future. There should be also a plan to replace the

defunct PCs in future as they might have an average life of, say 5 years only,
Some immediate steps are also necessary for digitising at least few classrooms
without further delay, The classrooms planned in the new buildings may be

state of the art computer lab 5 available to the students with 13 PCs,

e ratio of student to PC is, bowever, very high and not satisfactory at all
S Wi were not shown any classroom with even basie [T infragtruchine (ke with
b Maedia Projector and conpected PC)
t college may seek for fund and donations for increasing the PC strength to

ast right for this purpose,

4.4 Maintenance of
Campus

1t is seon that the infrastructune in the Campus are maintained properly.

paggh some buikdings are old, some new buildings have come up with the f‘"‘-‘ ok a new lab, which i

The Education Department

Tiout of 11 pages
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Infrastructune

020

olp of RUSA fund, MP LAD fund and PSU (PGCIL) donations, The lansdscaping
w also planned (though the plim nit shown 1o us), The present garden in front of the
sld buildings are manicured properly and kept in a tidy way.
It is also urged that the new landscaping be made engaging a professional and

rlants (preferably flowering variety) and flowers natural to the area be planted)

i brbad v,

¢ howtel {Girls Hostel) that was visited by the keam was tound to be tdy and
id of any stink or adour,
However, it is seen that private and dignified seating arrangements for
aculties in the departments is missing. Except for the Department of Commerce.

hich i4 in a new building no other department has designated meeting space, or
pyen a conference table.

It is urged that the faculty be made more comfortable with proper seating
provision in order to enable them to engage in research and teaching in a more
ffective and efficient way.

¢ waler taps were seen beaking in many places {in the hostel, as well as in
academic biock). Thie water conlers were not cleaned properly and were
usty

should be some mechanism for cleaning of the water coolers
d maintenance of water filters (like replacing of filtering candles and other
disposable components), This may be treated as most important and urgent
{ improvised wash basins in the girls’ hostel were dirty with wastage, and
ot cheanead. Tn fact, the water storage facility of the Girls hostel was not hygienic,

ateps be initiated to use scientific method of water storage and waste
sposal from the hostels,

he Caollege can make provision of a Chief Warden for all the hostel with
sparabe Women Wardens in each Girls” Hoskel

should be more number of computers in the centre,

Rionad cof 1L puages
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FacultyEmpowerment
Strategies

5.1 StudentSupport e students are getting free admission as per Govt provisions.
Stude Some of the facultes in some depts. have been supporting students financlally.
nt However, the records were not maintained properly. Depts can arrange for
Sy lawardsfellowship ete. from the inltlatives of the College authorities.
mPP B 45 dmﬂu: :iimu::linuimd mll'lj prnp:immrdani their 3‘:#:1'“
StudentP i ks ept. can clear graphical representation AuUCCess
and S af thvelr past studerits {in details)
Progr |53 25 $5, NCC eic. are ative.
essio d bis o e their students in various activities in and
t very department is urged to engage
n Ef_u"jl:‘lﬂthﬂﬁrZipa = rund the college. The adopted villages can be the working hub for students
" chv of various academic projects in their comriculum.
5.4 Alumni 10 i Alumni are active and the college has a strong Alumni Association. They have
Engagement asir own plan and proposals for contributing to College development.
lowever, more activibies and events can be organised by the alumni regularky,
fund peneration initiative can be taken by the Alumini Association. Awards,
i 3 ete. can be instituted from their end.
6.Govinl ¢ Vision and Mission statement of the college have been beautifully stated
ernan || nstitutionalVisionand 10 Leadership is found to be proactive. Under the present leadership of the
o8 Leadershi Principal and the GB the college has been developing at a faster speed with the
l.;aﬂt P elp of the dynamic faculty imembers and all other skike halders,
rship | 6-25trategyDevelopm 10 he Principal has dynamic relation with the State HE Department as well as
and | entandDeployment the Ministry.
; has been actively working together with, DHE, RUSA and UGC
Mana NER), Interestingly, the Local MPs, MLA and other Political Leaders are
gemen penerously donating for college development besides some other public sector
t O PR TeS.
f.3 3 Faculties are regularly getting into FOP programmas of vartious natung,

college should organise Workshops on 1CT and MOOCs regularly and
nopurage its own faculties to create OER for their own subjects,

‘H.,I_ﬂlp
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7.Inst
tution
al
Value
& and
Best
Practi

Millhtainine « Lo

@ The College has been able to manage funds for various development activities

scently, It is noteworthy that the College did not have a full time Principal for &
o period of time Gl ome and half year back.

A0verall financial management of the College s found (o be satisfactory.
S fegular auditing has been carried our as per statutory noTms.
B3t &= observied certain shortcomings in the accounts section, For exampbe,

pis processed for payments are not with GS1 components shown separately.
is should not happen, and the suppliers those who can comply with the new

25T regulations only be allowed o supply materials,
Some of these shorlcomings are highlighied by the Internal Audibors also {an
apaigited drafl wvs shown Fo us),
is recommended that the observations of the Auditors are sirictly followed
by all concerned and the Governing Body may please consider institution of a
monitoring mechanizm for striel adherence with financial prudence.

6.5 InternalQuality

: AL has biwn Found o be dynamee,
It should regularly organise its meetings and activities as per mandate of the

A et GC and MAAC,
7.1 Institutional ¢ College has been doing very well in maintaining a strong social bonding,
Values and Social pace and harmony amongst students from more than 14 different communities
hilit e varkows courses.
R bilities Bk is found that ragging in the college is strictly prohibited.
It is urged that the students should keep their college clean all the time.
73 Best Practices e College and the various academic depis. should have to discuss on this
articular area and identify he best practices as per the recently revised NAAC
in Fab, 2020
7.3 Institutional College is situabed in rural area with strong student diversities,
Distiikivetions rrounded by Tea gardens and agricultural felds, Most of the people in the
earby areas are from BPL categories, The college has enough scope to be
Istinct In catering to the needs of the poor and needy students to offering the
to enter into HE sectar for contributing more o GER from villages
this great Nation.
o 10four of 11 puages
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physical distinctiveness Is its sprawling Campus with natural
ﬂnﬁli:ﬂdﬂhmmamﬂnﬂﬁrmwﬂﬂﬂmﬂﬂ!

# The College should maintain utmost punctuality, especially for classes and while following the class routine.
s The vacant faculty positions must be filled up as soon as possible.
» Existing young Faculty members must pursue PhD studies and senior Faculty should earn PhD Guideship from the affiliating University
* Research Projects may be encouraged involving students with locally important problems,/issues. |
& College should try to inkroduce PG courses in 3 few academic depis.
* Regular Student-internship programs with industrial organizations etc. may be initiated, '
# Parents-students-teachers interactive sessions may be conducted regularty.
= Allacademic departments must analyse the semester results and display in the dept.
L
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